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Knowledge Center Strategy and Mission

Strategic Intent

To become FMCO0s gl obal one stop shop for m
intelligence of the automotive and related industries.
Mission

The Knowledge Center provides actionable information and innovative solutions that
connect our business partners to key information needed to make decisions and
deliver results.

Goal

We excel at the technicalities of searching, the intricacies of source selection and
the understanding of information retrieved.

Our key activities support the larger organization, including the acquiring and
managing external information, fulfilling research requests and providing current
awareness services and knowledge consultancy.
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Agenda:

A Context and alignment of the Knowledge Center within Ford in
relationship to authenticity and authority of data:
Alntranet
ACatalog
ADocument management
ADatabase management
Alnternet i social networking (professionals / employees)

A Quality metrics for data
AAccuracy
ACompleteness
ATimeliness

A Data interpretation
A Understand the context of the data supplied (who and what)
A Understand how the user is going to use/apply the data

A Social Networking and Ford
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Q&A

Contact Information

ﬂ% (313) 323-6678
(&
&
@ Alicia Bigger { N

April 1, 2008



